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audit report, nor do they obtain a sland-alone audit, enclose the name(s), address{es), and a descriplion(s) of the authorily andfor commission.

Place a chack next to each "Yes" or non-applicable question below. Questions left unmarked should be those you wish to answer
IlNo.“
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1. Are all required component units/funds/agencies of the local unit included in the financiat statements and/or disclosed in the
reporting entlty notes to the f"nanua[ statements?
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r«‘ 7 [5 the Ioca unlt In compllance with the Revised Munlcipal‘Fmahce'Aet an crder issued under the Emergency Mumupal Loan
Xi . Act, and other guidance as issued by the Local Audit and Finance Dwtsmn?
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11. Is the unit free of any Indlcatlons offraud or |]Iegal acts that came to your attention during the course of audit that have not
i;“(g I been previously communicated to the Lacal Audit and Finance Division? (If there is such activity, please submit a separate

report under separate cover,)
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? 16 Has the board or council approved all disbursements prlor to payment as required by charter or statute?
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5 l18 Are there repo:ted deﬁcnenqes? I‘” 19 lf 50, was it attached 1o the audit report?
P DU |
General Fund Revenue: 1% 151,542.00 General Fund Balance: [314 212,265.00
General Fund Expenditure; L)l §  142,849,00 Govarnmental Activities
Long-Term Debt (see | § 0.00
Major Fund Deficlt Amount; $ 0.00 instructions): 3

We affirm that we are cartiftad public accountants (CPA) licensad to practice i Michigan. We further affirm the above responses have been disclosed in the
financlal stalements, including the notes, or In the Managemeant Letler {reported deviations).

CPA (First Name}* GARY Il;laai:a* ANDERSON Ten Digil License Number” 1101005446
CPA Street Address™ 7158 E FRANK 5T Cily* CARO State* Ml Eigd o* 48723 Telsphena® +1 (989} 673-3137

CPAFimName*  ANDERSON, TUCKEY. BER) ggg;f;?e‘ 715 E FRANK ST gm}f CARO glgijs 48723
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REPORT OF INDEPENDENT AUD|TORS

Honorable Vif!age Counell

Viltage of Gagetown -

Gagetown, le_c_:higah 48723

- We have audited the accompanying financial statements of the governmentat activities, the business-type
- aclivities, each major fund, and the aggregate remaining fund information of the Village of Gagetown, as of
- and for the year ended March 31, 2008; which collectively comprise the Village's basic financial statements
. as listed in the table of contents. These financial statements are the responsibllity of the Village of
'Gagetewn's management. Our responsibility is to express opinions on these financial statements based on
- our-audit. o ' C o ' \ ' T

- Weconducted aur auditin accordance with auditing standards generally accepted inthe United States of
' America. Thase stendards require that we plan and perform the audit to obtain reasonatile assurance
- aboyt whether the financial statements are free of material misstatement. An auditincludes examining, on

a fest basis, ‘evidence supporting the amounts and disclosurss in the financial statements. An audit glsa. |

Includes assessing the accounting principles used and significant estimates made by management, as wefl -

~ Bs evaluating the overall financial statemant presentation. We believe that our audit provides areasonable-
. basis for our opinion. - S _ _ :

As' ﬂesckfbed in Note 1, the T,oWnsﬁi’p has implemented a new financial reporting mode! as required by the -

~ Governmental Accounting Standards Board (GASB) Statement No, 34, Basic Financial Statements —and.
- Management's Discussion and Analysis — For State and Local Govemnments-as of June 30, 2003, -

© in our opinion, the financial statements referred fo above present fairly, in all material respects, the

respactive financial position of the governmental aciivities, the business-type activities, each major fund, .

and the aggregate remaining fund information of the Village of Gagetown, as of March 31, 2008, and the _

respective changes in financial pesition and cash flows, where applicable, thereof for the year then endéd

In cohformity 'wiih:aict:ount_ingl principles generally accepted in the United States.'cif.Ame‘ric_a,-

- . The'management's discussion and analysls and budgstary comparison infarmation on pages 1 through iv
.. and 19, are not a required"part of the basic financial statements but are supplementary information .
.. required by accounting principles-generally acceptad in the United States of America. We have applied
~ cartain limited procedures, which consisted principally of inquiries of management regarding the methads
.of measurement and presentation.of the required supplementary information. However, we did not atidit -

the information and express ng opiniononit. . - - ' o A

Our auiit Wa's'conducted for the pUrpose of forming opinions on the financlal statements that colectively

compfise the Village of Gagetown’s basic financial statements. The combining and individual nonmajor |

- fund'financial statements are presented for purposes of additional analysis and are not a required partof
the basic financial statements. The.combirling and individual nonmajor fund finahclal statements have

been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our

- opinion, .afe falrly stated in all material respects In relation to the basic financial statements taken-as'a
- whole: The combining and.individusl nonmajor fund financial statements have not been subjected to the -

- auditing procedures applied in'the audit of the basic financial statements and, accordingly, we express no

apinion on them.

Oudonor, Ty, Busaandk #duuan, P,

- ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.
| CERTIFIED PUBLIC ACCOUNTANTS



VILLAGE OF GAGETOWN, MICHIGAN

Management’s Discussion and Analysis

Our discussion and analysis of the Village of Gagetown’s financial parformance provides an overview of
the Village's financial activities for the fiscal year ended March 31, 2008. Please read it in conjunction
wlith the Village’s financial statements.

This reporting model was adopted by the Governmental Accounting Standards Board (GASB) in their
Statement No. 34 Basic Financial Statements — and Management Discussion and Analysis (MD&A) — for
State and Local Governments issued in June of 2000. Certain comparative information between the
current year and the prior year is required to be presented in the MD&A. However, because this is the
first yvear of implementing the new reporting modsl, certain necessary comparaiive information of the
previous year was not prepared. Considering the financial resources necessary to prepare this
information for the prior year, and that the GASB statement Na. 34 permits the omission of the
comparative information in the first year of adoption of the new reporting model, the district has elected to
axciude the comparative infarmation.

Financial Highlights
As discussed in further detail in this discussicn and analysig, the following represents the most significant

financial highlights for the year ended March 31, 2008:
+ The fund balance in the General Fund increased from $183,3921 to $212,265

+ State-shared revenue, the Village's second largest Generat Fund revenue source, was reduced
by the State of Michigan by $9,621 representing a 17.6% decrease from the prior fiscal year.
However, the $45,083 received from the State of Michlgan was above the budgeted projection by
$4,163.

Using This Annual Report

This annual report consists of a serles of fnanclal statements. The statement of net assets and the
statement of activities provide information about the activities of the Village as a whole and present a
longer-term view of the Village's finances. This longer-term view uses the accrual basis of accounting so
that it can measure the cost of providing services during the current year, and whether the taxpayers
have funded the full cost of providing government services.

The fund financial statements present a short-term view. They tell us how the taxpayers’ resources were
spent during the year, as well as how much is available for future spending. Fund financial statements
alsc report the Village's operations in more detail than the government-wide financial statemenis by
providing information about the Village's most significant funds.



VILLAGE OF GAGETOWN, MICHIGAN

Management’s Discussion and Analysis

The Village as a Whole

The fallowing table shows, in a condensed format, the net assets as of the current date;

Governmental Business-Type
Activities Activities Tatal

Current assets $ 519,654 $ 269,967 $ 789,621
Noncurrent gssets $ 62,181 3 1,766,974 $ 1,829,155

Total assets $ 581,835 $ 2,036,941 3 2,618,776
Cutrent liabilities $ 171,285 5 64,281 $ 235,576
Long-term liabilities 539,000 539,000

Total lighilities $ 171,285 $ 603,291 $ 774,576
Net assets:

Invested in capital assets, net of

related debt § 62,181 $ 62,181

Confributed capital $ 1,506,260 5 1,506,260

Restricted $ -

Unrestricted $ 348,369 $ {72,810) 5 275,759

Total net assets $ 410,550 $ 1,433,850 $ 1,844,200

Unrestricted net assets — the part of net assets that can be used to finance day—io day operations ended

the fiscal year with a balance of $348,369 in the governmental activities.

ii



VILLAGE OF GAGETOWN, MICHIGAN

Management’s Discussion and Analysis

The following table shows the changes of the net assets during the current year:

Governmental Business-Type
Activities Activities Total
Net Assets - Beginning of year % 367,375 & 1,557,398 5 1,924,773
Revenue
Program revenue:
Charges for services $ 11,862 $ 50,857 $ 62,819
Operating grants and contrib -
General revenue:
Property taxes 101,774 101,774
Intergovernmental revenue 101,650 101,850
tnvestment earnings 440 4,990 5,430
Miscellaneous 3,837 3,837
Net transfers 20,181 20,181
Total revenue $ 239,844 $ 55,847 $ 295,691
Program Expenses
General government $ 52,615 $ 52,615
Road maintenance and repair 49,143 49,143
Public safety 23,760 23,760
Public works 50,232 5{,232
Culture and recreation 13,639 13,639
Water & sewer $ 179,595 179,595
Depreciation 7,280 7,280
Interast on long-term deit -
Total expenses - § 196,669 $ 179,595 $ 376,264
Change in Net Assets $ 43,176 $ (123,748} $ {80,573)

Net Assets - End of Year $410,550 $1,433,650 $1,844,200

iii



VILLAGE OF GAGETOWN, MICHIGAN

Management’s Discussion and Analysis

Business-type Activities

The Village's business-type activities consist of the Water and Sewer Funds. The Village provides water
to residents from ground water wells. Sewage treatment is provided through a Village-owned and
operated sewage treatment plant.

The Water and Sewer Fund had a net loss of $123,748, and its cash flow increased by $15,780.
Revenues for the fund were down about 14%.

The Village's Funds
Our analysis of the Village’s major funds follows the government-wide financial statements. The fund

financial statements provide detailed information about the most significant funds, not the Village as a
whole. The Village Council creates funds to help manage money for specific purposes as well as to show
accountability for certain activities, such as special property tax millages. The Village's major fund for the
current vear inciudes the General Fund.

The General Fund pays for most of the Vilage's governmental services, The most significant are
Administration, Police Depariment, and Public Works which incurred expenses of approximately
$129,210 in the current fiscal year. These costs and the remaining $13,839 cost of the other General
Fund departments are funded hy real and personal property taxes and other general revenus sources of
the General Fund.

General Fund Budgetary Highlights
Overall, revenues in the General Fund were above the budget by $11,942,

Village deparimental expenses in the General Fund overall spent less than budget projections by $2,736,

Capital Asset and Debt Administration
As of March 31, 2008, the Village had a total of approximately $1,829,155 {net of depreciation) invested
in a broad range of capital assets, including equipment, and water and sewer lines.

More detailed information concerning capital assets and long-term debt can be found in Notes 8 and 11,
respectively, in the notfes to the financial statements.

Economlc Factors and Next Year's Budgets and Rates

In preparing 2008-2008 budget, the village expects similar activity levels to 2007-2008. State shared
revenues have been conslstently declining in recent years, and this trend is expected to continus, Other
revenues are expected to be consistent with the 2007-2008 fiscal year,

Contacting the Village’s Management
This financia! report is intended to provide our citizens, taxpayers, customers and investars with a general

overview of the Village's finances and to show the Village's accountability for the money it receives. If you
have questions about this report or need additionai information, we welcaome you to contact the village's
office.



BASIC FINANCIAL STATEMENTS




VILLAGE OF GAGETOWN
STATEMENT OF NET ASSETS
MARCH 31, 2008

GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
ASSETS
CURRENT ASSETS
Cash $ 319,967 $ 181,755 $ 501722
Accounts receivable 4,290 45,508 49,798
Frepaid Insurance 2.425 2,425
Bue from other governmental units 7,827
Due from other funds 185,145 42,704 227,849
TOTAL CURRENT ASSETS . 519,664 289,967 789,621
CAPITAL ASSETS
Fixed assets, net of accumulated depreciation 62,181 1,766,974 1,829,155
TOTAL CAPITAL ASSETS 62,181 1,766,974 1,828,155
TOTAL ASSETS L] 581,835 § 2.036,941 $2,618,776
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Payroll taxes withheld $ 686 $ 686
Customer deposits payable - $ 1,041 1,041
USDA lean payable - 8,000 6,000
Due to other funds 170,589 57,250 227,849
TOTAL CURRENT LIABILITIES 171,285 84,291 235,576
NONCURRENT LIABILITIES:
Long Term Debt - 539,000 539,000
TOTAL NONCURRENT LIABILITIES . 539,000 539,000
NET ASSETS
invested in capital assets, net of related debt 62,181 62,181
Contributed capital 1,506,260 1,508,260
Restricted for a specific purpese -
Unrestricted 348,369 (72,810) 275,759
TOTAL NET ASSETS 410,550 1,433,650 1,844,200
TOTAL LIABILITIES AND NET ASSETS 3 581,835 $ 2.036,941 $2,618,776

The accompanying notes are an integral part of the finansial statements,
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ASSETS

Cash

Accounts receivable

Prepaid Insurance

Due from other Governmental Units
Due from other funds

TOTAL ASSETS

LIABILITIES & FUND EQUITY

Liabilities:

Payroll taxes withheld
Customer deposits payable
USDA lean payable

Cue to other funds

Total Liabilities

Fund Balances:
Reserved
Unreserved, reported in:
General fund
Speclal revenue funds

Total Fund Equity

TOTAL LIABILITIES AND FUND EQUITY

VILLAGE OF GAGETOWN
BALANCE SHEET
GOVERNMENTAL FUNDS
MARCH 31, 2008

OTHER

NON-MAJOR TOTAL
GOVERNMENTAL  GOVERNMENTAL

GENERAL FUNDS FUNDS
$ 319,067 $ 319,967
4,290 4,290
2,425 2,425
7,827 7,827
56,128  § 128,017 185,145
$ 382810 § 136,844  $ 519,654
$ 686 $ 586
169,859 169,859
170,545 - 170,545
212,285 212,265
$ 136,844 136,844
212,265 136,844 349,109
$382810 § 136,844  $ 519,854

The accompanying notes are an integral part of the finansial statemens,



VILLAGE OF GAGETOWN
RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
MARCH 31, 2008

Modlfied Accrual Full Accrual
Basis Recongiling ltems Basis
TOTAL | | GAPITAL INTERNAL |
GOVERNNMENTAL ASSETS & LONG SERVICE
FUNDS TERM DEBT FUNDS TOTAL
ASSETS
Cash $ 319,967 $ 310,967
Accounts receivable 4,280 4,290
Prepaid Insurance 2,425 2,425
Due from other Governmental Units 7,827 7,827
Due from other funds 185,145 185,145
Total Current Assets 519,654 - - 519,654
Capital assefs:
Land -
Depreciable capital assetls $ 136,066 $ 126,599 262,665
Less: Accumulated depreciation {106,730) (83,754} {200,484)
Tatal Non-Current Assets - 29,336 32,845 62,181
TOTAL ASSETS § 519,654 $ 29,336 $ 32845 $ 581835
LIABILITIES & FUND BALANCES
Liabilities:
Payroll taxes withheld 3 686 $ 688
Customer deposits payable - -
USDA loan payable - -
Due to other funds 169,859 $ 740 170,559
Total Liabilities 170,545 - 740 171,285
Fund Balances:
Reserved -
Unreserved, reported in:
General fund 212,265 3 20,336 241,801
Special ravenue funds 136,844 136,844
Internal service fund 32,105 32,105
Total Fund Balances 348,109 29,336 32,105 410,550
TOTAL LIABILITIES AND
FUND BALANCES § 519,654 $ 29 336 $ 32845 § 581,835

The accompanying notes are an integral part of the financlal statements,



VILLAGE OF GAGETOWN
STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
YEAR ENDED MARCH 31, 2008

TOTALS
OTHER {(MEMORANDUNM ONLY)
NON-MAJOR
GOVERNMENTAL MARCH 231,
GENERAL FUNDS 2008
REVENUES:
Local revenue $ 90,340 % 11,434 3 101,774
IMtergovernmental Revenue
State & Federal 45,063 56,587 101,650
License, Permits and Feas 183 163
Charges for Services 11,862 11,862
Interest Income 440 440
Miscellaneous 3,584 3,584
TOTAL REVENUE 151,542 68,021 219,563
EXPENDITURES:
Clerk/Treasurer 33,410 33410
Village Buildings & Grounds 19,205 19,205
Folice Department 23,760 23,760
Public Works Department 52,835 52,835
Parks 13,639 13,639
Streets 49,143 49,143
TOTAL EXPENDITURES 142,849 49143 191,992
EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES 8,693 18,878 27,671
QTHER FINANCING SQURCES (USES)
Transfers in 20,181 - 20,181
Transfers out - -
TOTAL OTHER FINANCING SOURCES (USES): 20,181 - 20,181
EXCESS OF REVENUE & OTHER SOURCES OVER
(UNDER) EXPENDITURES & OTHER USES 28,874 18,878 47,752
FUND BALANCE -~ APRIL 1 183,391 117,967 301,358
FUND BALANCE - MARCH 31 $ 212,265 % 136,844 3 349,109

The accampanylhg notes are an Iniegral part of the financial staismenis.




VILLAGE OF GAGETOWN
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT
OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES TO THE STATEMENT OF ACTIVITIES
YEAR ENDED MARCH 31, 2008

Net change in fund balances - total governmentat funds 347,752
Amounts reported for governmental activities in the Statement of Activities are different because:

Governmental funds report capital outlays as expenditures. Howsver, in the Statement
of Activities, the cost aof these asseéts is allocated over their useful ives as depreciation expense

Deprectatlon expense (7.,280)
Capital outlay 2,603
Internal Service Funds are used by management to charge the costs of certain activities, such as 100

insurance, motor pool, central services, and retireses health cars, to individual funds. The
net revenue {expense) of the internal service funds is reported with governmental activities.

Change in net assets of governmental activities $43,175

The accompanying notes are an integral part of the financial statements.
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VILLAGE OF GAGETOWN
COMBINING STATEMENT OF NET ASSETS

ASSETS
Cash
Accounts receivable - net
Fixed assets
Less accumulated depreciation & amortization
Due from other funds

TOTAL ASSETS

LIABILITIES & NET ASSETS
Liabilities:
Due to other funds
USDA loan payable
Customer deposits payable

Total Liabilities

Net Asssts:
Contributed capital
Unrestricted

Total Net Assets

TOTAL LIABILITIES & NET ASSETS

PROPRIETARY FUNDS
MARCH 31, 2008

GOVERNMENTAL
ENTERPRISE TOTALS ACTIVITIES
SEWAGE CURRENT INTERNAL
WATER DISPOSAL YEAR SERVIGE FUND
$ 35777 § 145978 § 181,755
7,114 38,304 45,508
1,001,773 2,102,280 3,194,053  § 126,598
(323,319) (1,103,760) (1,427,079) (93,754)
1,862 40,842 42,704
$ 813,207 § 1,223,734  $ 2036941 32,845
$ 55,388 1,862 $ 57250 % 740
545,000 545,000
1,041 1,041
601,429 1,862 603,291 740
261,099  § 1,244,261 1,506,260
(50,221) (22,389) (72,610) 32,105
211,778 1,021,872 1,433,650 32,105
$ 813,207  § 1,223,734  § 2,036,941 § 32,845

The accompanying noles aro an integral part of the financtal statements,




VILLAGE OF GAGETOWN

[N FUND NET ASSETS
YEAR ENDED MARCH 31, 2008

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES

GOVERNMENTAL
ENTERPRISE TOTAL ACTIVITIES
SEWAGE MARGCH 31, INTERNAL
WATER DISPOSAL 2008 SERVICE FUND
OPERATING REVENUE:
Water & sewer system sales $ 28,981 $ 11,876 $ 40,857
Other services, charges & sales 10,000 - 10,000 42914
Interest & penalties - - -
TOTAL OPERATING REVENUE 38,981 11,876 50,857 42,914
OPERATING EXPENSES:
Salaries & wages 4,227 6,338 10,565 1,823
Employee benefits 323 81 404 139
Operating supplies 570 490 1,060 2,758
Maintenance Contract - 11,0006 11,000 -
Professional fees - - - -
Insurance 1,896 3,347 5,243 1,818
Gas & Gil - - - 3,403
Utilities 5,623 1,426 7,048 -
Repair & maintenance 897 3,830 4727 2,201
Eguipmant rental 5,347 - 5,347 -
Tasting 2,295 - 2,295 -
Depreciation 54,962 52,560 107,652 10,684
Miscellaneous - 597 591 7
TOTAL OPERATING EXPENSES 76,170 79,663 155,833 22,833
OPERATING INCOME (LLOSS} (37,189} (67,787} (104,876) 20,081
NON-QPERATING REVENUE {EXPENSES)
Transfer to general fund {20,181)
Interest earned (expense) (23,762) 4,980 (18,772} 200
TOTAL NON-OPERATING REVENLUE (EXPENSES) (23,762) 4,890 (18,772) {19,081}
NET INCOME (LOSS) (80,951) (62,787} {123,748) 100
ADD: DEPRECIATION ON FIXED ASSETS
ACQUIRED BY GRANT, WHICH REDUCES
CONTRIBUTED CAPITAL - 43,264 43,264 -
INCREASE iN NET ASSETS {60,951) {19,533} {80,484) 100
NET ASSETS - APRIL 1 10,730 (2,856} 7,874 32,005
NET ASSETS - MARCH 31 $(50,221) § (22,388) $ (72,610) 32,105

The accampanying riotes are an intagral part of the financtal statemants.




VILLAGE OF GAGETOWN
COMBINING STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
YEAR ENDED MARCH 31, 2008

GOVERNMENTAL
ENTERPRISE TOTAL ACTIVITIES
SEWAGE MARCH 31, INTERNAL
WATER DISPOSAL 2008 SERVICE FUND
CASH FLOWS FROM OPERATING ACTIVITIES:
Net income (loss) $(60,951) $ (62,797) $ (123,748) $ 100
ADJUSTMENT TO RECONCILE NET INCOME TO
CASH PROVIDED BY OPERATING ACTIVITIES:
Depreciation and Amortization 54,992 52,580 107,552 10,684
CHANGE IN CURRENT ASSETS AND LIABILITIES:
(Increase) decrease in accounts receivable 284 4,746 5,040 -
(Increase) decrease in Due from ¢ther funds (1,861} 5,891 4,130 -
Increase {decrease) in Due 1o other funds 26,944 1,862 28,808 (10,784)
NET CASH PROVIDED BY OPERATING ACTIVITIES 19,418 2,362 21,780 -
CASH FLOWS FROM INVESTING ACTIVITIES:
Capital expendifures - - - -
Principal Payment on USDA Loan (6,000} - (6,000} -
MET INCREASE IN CASH & CASH EQUIVALENTS 13,418 2,362 16,780 -
CASH & CASH EQUIVALENTS AT BEGINNING OF YEAR 22,359 143,616 165,975 -
CASH & CASH EQUIVALENTS AT END OF YEAR $ 35,777 $ 145,978 $ 181,755 5 -

For purpose of reporiing cash flows, cash and cash equivalents includes cash on hand,
demand deposits in bank, and balances of certificates of deposits.

The accompanying notas ara an integral part of lhe financial statements.



VILLAGE OF GAGETOWN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The accounting policies of the Village of Gagetown (the Village) conform to accounting principles generaily acceptad in the
United States of America (GAAP) as applicable to governmental units. The following is a summary of the significant accounting
policies used by the Village of Gagetown.

ADQOPTION OF NEW ACCOUNTING STANDARDS

Buring the fiscal period 2007-2008, the Village adopted GASB Statement No. 34, Basic Financial Statemsnts — and
Management's Discussion and Analysis — for State and Local Governments, issue June 1999; GASB Statement 37, Basic
Financial Statements and Management's Discussion and Analysis for State and Local Governments Omnibus, an amendment
{o GASE Statement No 21 and No. 34, issued June 2001, and in GASB Statement No. 38, Certain Financigl Statement Note
Disclosures, issued in 2001. These statements require the Township to prepare a Management's Discussion and Analysis,
government-wide financial statements oh an accrual basis, and make some changes to the footnotes.

The following table shows heginning net assets related for the effects of implementation of GASE Statement No. 34:

Fund balance at March 31, 2007 — governmental funds $333,361
Net capital assets (restated) 34,014
Restated net assefs — March 31, 2007 367

DESCRIPTION OF VILLAGE CPERATIONS AND FUND TYPES:
The Village of Gagetown is governed by an elected council, The Village provides various services to its residents including law
enforcement, community enrichment and human services.

REPORTING ENTITY:

In accordance with U.S. generally accepted accounting principles and Governmental Accounting Standards Board (GASB)
Statement No. 14 “The Financial Reporting Entity”, these financial statements present the Village of Gagetown {the primary
government} and its compenent units. The criteria established by the GASB for determining the reporting entity include
oversight responsibility, fiscal dependency and whether the financial statements would be misleading if data were not included.

BASIS OF PRESENTATION;

The government uses funds and account groups o report on its financial position and the results of its operations. Fund
accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions related
o cerfain governmental functions or activities,

Afund is a separate accounting entity with a self-balancing set of accounts. An account group, on the other hand, is a financial
reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because
they da not direclly affect net expendable available financial rescurces.

Funds are classified into three categories: governmental, propristary and fiduciary. Each c¢ategory, in turn, is divided into
separate "fund types".
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VILLAGE OF GAGETOWN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, {Continued):

GOVERNMENTAL FUNDS:
Governmental funds include the following fund types:

General Fund:

This fund is used to account for all financial resources except thase provided for in another fund, Revenues are
primarily derived from praperty taxes, State and Federal aid, and charges for services to provide for the administration
and operation of: (1) general Village governmental departments, boards and cemmissions, (2) court systems; (3) law
enforcement; and (4} heaith, welfare and medical assistance. The fund inciudes the general operating expenditures of
the Viliage.

Special Revenue Funds:

These funds are used to account for specific revenue (other than special assessments, expendable trusts, or major
capital projecis) derived from State and Federal grants, General Fund appropriations and charges for services which
are to be expended for specific purposss as dictated by legal, regulatory or administrative requirements.

PROPRIETARY FUNDS:

Enterprise Funds:

These funds account for cperations: (a) that are financed and operated in a manner similar to private business
enferprises where the intent of the governing body is that the costs (expenses including depreciation} of providing goods
or services to the general public on a continuing basis he financed or recovered primarily through user charges; or (b)
where the governing body has decided that periodic determination of revenues earned, expenses incurred, andfor net
income is appropriate for capital maintenance, public policy, management control, accountahility, or other purposes.

Internal Service Funds:

These funds account for the financing of goods and setvices provided by one depariment ar agency to other
department or agencies of the governmental unit, or to ether governmental units on a cost reimbursement basis or for
the purchase of delinguent real property taxes from local units of government.

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS:

The gavarnment-wide financial statements (i.., the Statement of Net Assets and the Statement of Activities) report information
on all of the aciivities of the Village of Gagetown. There are three major funds reported on the government-wide financial
statements.

The Statement of Net Assets presents the Village's assets and liabilities with the difference being reported as either invested in
capital assets, net of related debt, or restricted net assets.

The Siatement of Activities demonstrates the degree to which the direct expenses of a given function or segment is offset by
program revenues. Direct expenses are those that are cleariy identifiable with a specific function or segment. Program
revenues Include 1) charges to cusiomers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment; and 2) grants and contributions that are restricted te meeting the
operational or capital requirements of a particular function or segment. Taxes and other ilems not properiy included among
program revenues are reporied instead as general revenue.
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VILLAGE OF GAGETOWN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):

MEASUREMENT FOCUS, BASIS OF ACCCUNTING AND FINANCIAL STATEMENT PRESENTATION:

The government-wide financial statements ara reported using the egonomic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded when a fiability is Incurred, regardiess of
the timing of related cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and
similar items are recognized as revenus as soon as all sligibility reguirements imposed by the provider have been met.

Governmental fund financial statements are reported using the currant financial resources measurement focus and the
muadified accruat basis of accounting. Revenue is recognized as soon as it is both measurable and available. Revenue is
considered to be available when they are collected within the current pericd or soon enough thereafter to pay liabilities of the
current period. For this purpose, the government considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under acerual accounting.
However, debt service expenditures as well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

BUDGETS AND BUDGETARY ACCOUNTING:

Budgets are adopted on a basis consistent with U.S. generally accepted accounting principles. Annual appropriated budgsts
are adopted for the general, special revenue and debt service funds. All annual appropriations lapse at fiscal year-end. The
budgsted revenues and expenditures for governmental fund types include any authorized amendments to the original budget
as adopted.

BUDGETS AND BUDGETARY ACCOUNTING, {Continued):
Encumbrances represant commitments related to unperformed contracts for goods or services, The Village does not ufilize
encumbrance accounting.

CASH AND CASH EQUIVALENTS:
Cash includes amounts in petty cash and demand deposits. Investments include instruments allowed by state statute
subsequently described. Investments are carried at amortized cost or fair value.

State statutes autharize the Village to invest in bonds, securities, and other direct and certain indirect obligations of the U.S.
Treasury, which include securities issued or guaranteed by the Government National Mortgage Association; certificates of
deposit, savings accounts, deposit accounts, or depesitory receipts of a bank, savings and loan association, or cradit union,
which is a member of the Federal Deposit Insurance Corporation, Federal Savings and Loan insurance Corpaoration, or
National Credit Union Administration, respectively; and in commercial paper rated at the time of purchass within the thres
highest classifications established by not less than two standard rating services and which matures not more than 270 days
after the date of purchase and not totaling more than 50% of any fund at any time. The Village is also authorized to invest in
U.5. Government or federat agency obligation repurchase agreements, bankers' acceptances of U.S. banks, and mutual funds
composead of investments as outlined above.

SHORT-TERM INTERFUND RECEIVABLES/PAYABLES:

During the course of operations, numerous tfransactions occur between individual funds for goods provided or services
rendered. These receivables and payables are classified as "due from other funds” or "due to other funds" on the balance
sheet,

RECEIVABLES:

Receivables consist primarily of amounts for intergovernmental revenue and customer charges. An allowance far doubtful
accounts has been astablished in those funds where it was determined to be necessary. Credit risk is minimal because of the
large number of customers and the authority of the Village to add receivables o the tax rolls that are secured by the underlying
property.
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VILLAGE OF GAGETOWN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):

CAPITAL ASSETS:

Capitat asssts, which include property, plant, equipment, infrastructure assets (e.g., roads, bridges, curbs and gutiers, streets
and sidewalks, drainage systems and lighting systems, elc.) are reported in the operating fund in the government-wide financial
statements. Capital assets are defined by the Village of Gagetown as assets with initial individual cost of more than $6,000. Any
donated assets are recorded af estimated fair market value at the date of donation,

GASB 34 requires major networks and major subsystams of infrastructure assets acquired, donated, constructed or
substantially rehabilitated since fiscal yvears ending after February 29, 1980 be inventaried and capitalized by the fourth
anniversary of the mandated date of adoption of the other provisions GASB 34. The Village has capitalized the current year's
infrastructure, as required by GASB 34, and has reported the infrastructure in the Statement of Net Assets.

The costs of nonmal maintenance and repairs that da not add to the value of the asset or materially extend asset lives are not
capitalized. Improvements are capitalized and depreciated over the remaining useful lives of the related fixed assets, as
applicable.

Depreciation of buildings, equipment and vehlcles in the proprietary fund types is computed over the estimated useful lives
using the straight-line method.

Interest is capitalized on proprietary fund assets acquired with debt. The amount of interest to be capitalized is calculated by
offseiting interest expense incurred from the date of the borrowing until completion of the project.

DEPRECIATION:
Depreciation expense amounted to $125,516 for the year ended March 31, 2008. Depreciation is computed using he straight-
fine method. The depreciation rates are designed o amortize the cost of the assets over their estimated useful lives as follows:

Meters 13-20
Sewer System 50 - 67
Water Mains 50
Elevated Water Starage Tank 50
Motor Vehicles & Related Equipment 3-10

LONG-TERM CBLIGATIONS:

Long-term debi Is recognized as a liability of a governmental fund when due. For other long-term obligations, only that portion
expected o be financed from expendable available financial resources is reported as a fund liability of a governmental fund.
The remaining portion of such obligations is reported in the general long-term debt account group. Long-term liabilities
expectad to be financed from proprietary fund aperations are accounted for in those funds.

FUND EQUITY:

Contributed capital is recorded in proprietary funds that have received capital grants or sontributions from developers,
custemers or other funds. Reserves represent those portions of fund equity not appropriable for expenditure or fegally
segregated for a specific future use. Designated fund balances represent teniative plans for future use of financial resources,

Cantributed capital currently exists only in the enterprise funds. This capital has been used along with other Village resources
ta purchase or construct the water and sewer systems currenily in use within the Village. In order to more accurately reflect the
equity remaining in these contributions, the contributions are being amortized over the useful life of the assets they aided in
censtructing or purchasing.
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VILLAGE OF GAGETOWN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):

INTERFUND TRANSACTIONS:

Quasi-external transactions are accounted for as revenues, expenditures or expenses. Transactions that constitute
reimbursements to a fund for expenditures/expenses initially made from it that are properly applicable to another fund, are
recorded as expendituresfexpenses in the reimbursing fund and as reductions of expendituras/expenses in the fund that is
refmbursed.

All other interfund transactions, except quasi-exiternal transactions and reimbursements, are reportad as transfers. Non-
reocourring or non-routine permanent transfers of equity are reported as residual equity transfars, All other interfund transfers
are reported as operating transfars.

MEMORANDUM ONLY - TOTAL COLUMNS:

The fotal columns on the combined statementis are captioned memorandum only to indicate that they are presented only to
facilitate financial analysis. Datla in thess columns do not present financial position, results of operations, or changes in
financial position in conformity with U.S generally accepted accounting principles. Neither is such data comparable to a
consolidation. Interfund eliminations have rot besn made in the aggregation of this data. Prior yaar memaorandum total
amourts have been updated for comparative purposes.

ESTIMATES:

The preparatton of financial statements in conformity with U.S. generally accepted accounting principies requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reporied amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

- NOTE 2 — SEGMENT INFORMATION:
The Viilage maintains two enterprise funds that provide water and sewar services. Segment information for the year ended
March 31, 2008, is as follows:

TOTAL
SEWAGE ENTERPRISE

WATER DISPOSAL FUNDS
Operating revenue $38,981 $11,876 $50,857
Depreciation & Amortization expense 54,992 52,580 107,652
Operating income (loss) (37,189) (67,787) {100,248)
Net income (loss) (60,951} {62,797} {119,021)
Net working capital (deficif) (11,677) 223,352 211,677
Total identifiable assets 813,207 1,223,734 2,036,841
Total aquity 211,778 1,221,872 1,433,651
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VILLAGE OF GAGETOWN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 3 - INTERFUND RECEIVABLES AND PAYABLES:

The amounts of interfund receijvables and payables are as follows:

INTERFUND INTERFUND
FUND RECEIVABLE FUND PAYABLE
General $ 56,128 General $169,859
Special Revenue 129,017 Enterprise 57,250
Enterprise 42,704 Intarnal Service 740
Equipment -
Total $227.849 Total §227 849

NOTE 4 - CASH AND EQUIVALENTS:

DEPOSITS:
At year-end, the carrying amount of the Village's deposits was $300,438 and the bank balance was $501,503, Of the bank

balance, $100,000 was covered by federal depository insurance with the remaining balance uninsured and uncollateralized.
Additional disclosures required by GASB 40 are not included in the accompanying financial statements because the Village

does not have any investments.

The Village's cash and cash equivalents at March 31, 2008 are composed of the foliowing:

CASH
AND CASH
EQUIVALENTS

Genaral Fund Depaosits $319,967
Cther Funds Deposits

Water Fund 35,777

Sewer Fund 145,978

TOTAL $501,722

NOTE 5 - CONTRIBUTED CAPITAL:
Contributed capital currently exists only in the Enterprise Funds. This capital has been used along with other Village rescurces
to purchase or construct the water and sewer systems currently in use or stili i construction within the Village. in order to more
accurately reflect the equity remaining in these contributions, depreclation expense on fixed assets acquired by grants,
entittements and shared revenues is closed to contributed capital rather than retained earnings.
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VILLAGE OF GAGETOWN
NOTES TOC FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 6 - CAPITAL ASSET SUMMARY.
A summary of governmental aclivities property, plant, and equipment at March 31, 2008 is as follows:

Balance
Balance March 31,
April 1, 2007 Addtions Delefions 208
Depregable Assels
Buildings & Eouipment $ 133464 $ 2603 - $ 136,067
Intemal Vehides & Equipment 126,400 - - 126,490
Total Cost 250,963 2803 - 262,566
Accumdated depredation (182,421) (17,964) - (200,385)
Net capital assets $ 77542 $(15%1) § - % 62181

Depreciation for the year ended March 31, 2008 was $7,280 for the General Fund and $10,884 for the Internal Service Fund.

A summary of proprietary fund type property, plant, and equipment at March 31, 2008 is as follows:

Balance
Balaroe Narch 31,
Apxl 1, 2007 Additions Deletions 2008
Depredable Assets
IVHG’S $ 61359 $ = = $ 61%
Sewer System 2,102,280 - - 2,102,280
Weater Mains 215,491 - - 215,491
Hevated Water Sorage Tarks 569,923 ~ - 865,923
Toa Cost 3,194,053 - - 3,134,053
Acaumulated depredation (1,319,527) ' (107,552) - (1,427,079)
Net capital assets $ 1874526 $ (107,952) $ - $ 1,766,974

All depreciation is computed using the straight-line method. Depreciation expense for the Water Fund was $54,992 and
depreciation for the Sewer Fund was $52,560 for the year ended March 31, 2008.

NOTE 7 - PROPERTY TAX REVENUE:

Property taxes become an enforceable lien on the proparty as of July 1. Taxes are levied on July 1 and are due in September.
The Village bills and collects its own property taxes. Village tax revenues ars recognized in the year of levy,
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VILLAGE OF GAGETOWN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 8 - LEGAL COMPLIANCE - BUDGETS:

The Village follows these procedures in establishing the budgetary data reflected in the financial statements:

1. On or prior to March 31 of each year, a proposad budget is submitted to the Councii for the fiscal year
commencing the following April 1. The aperating budget includes proposed expenditures and the
means of financing them.

2 A public hearing is canducied to obtain taxpayer camments.

3 Prior ta April 1 the budget is legally enacted through passage of a resolution.

4, Any revisions of the hudget must be approved by the Village Caouncil.

5. Formal budgetary integration is employed as a management control device during the year for the
general fund, debt service fund and special revenue funds.

6. Budgets for general and special revenue funds are adopted on a basis consistent with generally

accepted accounting principles. Budgeted amounts are as originally adopted, or as amended by the
Village Council during the fiscal year. individual amendments were nof material in relation to the criginal
appropriations that were amended.

7. The budget is prepared by fund and function and includes information on the past year, current year
astimates and requested appropriations for the next fiscal year. Expenditures may not exceed budget at
the function lavel. .

NOTE 9 - RISK MANAGEMENT:
The Village is exposed to various risks of loss related to theft of, damage 1o, and destruction of assets; errors and omissions;
injuries to employees; and natural disasters. These risks are covered by insurance purchased from independent third parties.
Settled claims from these risks have not excesded insurance coverage for the past three years.
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NOTE 10 — LONG-TERM DEBT:

VILLAGE OF GAGETOWN

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2008

On April 5, 2004 the Village approved Crdinance Number 115 to provide for the acquisition and construction of improvements
and extensions to the Village water supply system. The ardinance also provides for the sale of bonds in the amount of
$568,000 and collsction of revenue to pay for the bonds and the cperation and maintenance of the system. A grant of

$853,000 from the USDA will cover part of the casts of the project.

Year October 1% April 1% Interest Principle paid Total year pmt Lcan Balance
Interest
2008 12,053 12,053 6,000 30,106 545,000
2008 11,822 11,822 5,500 30,344 538,500
2010 11,780 11,780 6,500 30,0590 532,000
2011 B 11,638 11,838 7,000 30,275 525,000
2012 11,484 11,484 7,000 29,969 518,000
2013 11,331 11,331 7,500 30,163 £10,500
2014 11,167 11,167 8,000 30.344 502,500
2015 10,992 10,992 8,500 30,484 494,000
2016 10,806 10,806 8500 | 30,113 485,500
2017 10,620 10,620 9,000 30,241 476,500
2018 10,423 10,423 9,000 30,347 467,000
2019 | 10,218 10,216 10,000 30,431 457,000
2020 8,987 9,997 10,500 30,494 446,500
2021 8,767 9,767 11,000 30,534 435,500
2022 9,527 9,627 11,500 30,553 424,000
2023 8,275 9,275 12,000 30,550 412,000
2024 8,013 9,013 12,500 30,528 399,500
2025 8,739 8,738 13,000 30,478 386,500
2028 | 8,455 8,455 13,500 30,409 373,000
2027 8,159 8,158 14,000 30,318 359,000
2028 7,863 7,853 14,500 30,206 344,500
2029 7.536 7,636 15,500 30,572 329,000
2030 7,197 7,187 16,000 30,324 313,000
2031 8,847 6,847 17,000 30,694 296,000
2032 6,475 8,475 17,500 30,450 278,500
2033 6,092 6,082 18,500 30,684 260,000
2034 5,688 5,688 19,000 30,375 241,000
2035 5,272 5,272 20,000 30,544 221,000 1
2036 4,834 4834 21,000 - 30,668 200,000
2037 4,375 4,375 22,000 30,750 178,000
2038 3,894 3,884 23,000 30,788 155,000
2039 3,3 3,381 24,000 30,781 131,000
2040 2,866 2,866 25000 [ 30,731 106,000
20441 2,319 2,318 26,000 30,638 80,000
2042 1,750 1,750 27,500 31,000 52,500
2043 1,148 1,148 28,500 30,797 24000
2044 525 525 24,000 25,050 0

NOTE 11 — TRANSFERS:

During the year ended March 31, 2008 the Internal Service Fund transferred $20,181 to the General Fund. The transfer

was to allocate the Internal Service Fung profits to the General Fund for operating and administrative expenses.
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VILLAGE OF GAGETOWN

GENERAL FUND

REQUIRED SUPPLEMENTARY INFORMATION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND
BALANCE - BUDGET AND ACTUAL FOR THE YEAR ENDED MARCH 31, 2008

REVENUES:
Local revenue
Intergovernmental Revenue

State & Federal

License, Parmits and Fees
Charges for Services
Interest income
Miscellangous

TOTAL REVENUE

EXPENDITURES:
Clerk/Treasurer
Village Buildings & Grounds
Police Department
Public Works Department
Parks

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers aut

TOTAL OTHER FINANCING SOURCES {(USES):

EXCESS OF REVENUE & OTHER SOURCES OVER
(UNDER) EXPENDITURES & OTHER USES

FUND BALANCE - APRIL 1

FUND BALANCE - MARCH 31

The accompanying notes ara an infegral part of the fIhanclal staterents.

VARIANCE

BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL  {UNFAVORABLE)
$ 85900 § 85900  $ 90,340 $ 4,440
40,900 40,900 45,063 4,163
50 50 153 103
11,700 11,700 11,962 282
200 200 440 240

850 850 3,584 2,734
138,600 139,600 151,542 11,942
32,335 35,950 33,410 2,540
24,350 19,245 19,205 40
19,250 23,825 23,760 85
50,275 52,875 52,835 40
9,425 13,690 13,639 51
135,635 145,585 142,849 2,736
3,965 (5,085) 8,693 14 678
12,000 12,600 20,181 8,181
(20,000) (10,050} . 10,050
(8,000) 1,850 20,181 18,231
(4,035) (4,035) 28,874 32,009
183,391 183,391 183,391 -
$179356  $179,356  $212,265  § 32,909
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VILLAGE OF GAGETOWN
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUND TYPES
YEAR ENDED MARCH 31, 2008

TOTAL
NONMAJOR
MAJOR LOCAL GOVERNMENTAL
STREET STREET FUNDS
ASSETS
Due from Other Governmental Units $ 5716 $ 2111 $ 7.827
Due from other funds 88,337 42,680 129,017
TOTAL ASSETS $ 92053 § 44,791 $ 136,844
LIABILITIES & FUND EQUITY
Liabilities:
Fund equity:
Fund balance:
Undesignated $ 92,053 $ 44,791 $ 136,844
Total Fund Equity 82,053 44 791 136,844
TOTAL LIABILITIES & FUND EQUITY $ 82053 $ 44,791 3 136,844

Ses the accampanying notes.
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VILLAGE OF GAGETOWN

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - NONMAJOR GOVERNMENTAL FUND TYPES

FOR THE YEAR ENDED MARCH 31, 2008

REVENUE:
Local revenue
Intergovernmental revenus
TOTAL REVENUE

EXPENDITURES:
Streets

TOTAL EXPENDITURES

EXCESS OF REVENUE OVER (UNDER)
EXPENBRITURES

OTHER FINANCING SOURCES (USES)
Transfers in

EXCESS OF REVENUE & OTHER SOURCES QVER
(UNDER) EXPENDITURES & OTHER USES

FUND BALANCE - APRIL 1

FUND BALANCE - MARCH 31

See the accompanying noles.

TOTAL
NONMAJOR
MAJOR LOCAL GOVERNMENTAL
STREET STREET FUNDS
$ 8,461 $ 2,973 3 11,434
43,344 13,243 58,5687
51,805 16,216 68,021
29,457 18,686 48,143
28,457 18,686 49,143
22,348 (3,470} 18,878
22,348 (3,470) 18,878
69,705 48,262 117,967
$92,053 $44,7H $ 136,844
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VILLAGE OF GAGETOWN
MAJOR STREET FUND
SCHEDULE OF REVENUE, EXPENDITURES

AND CHANGE IN FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED MARCH 31, 2008

REVENUE:
Local revenue:
Property tax levy
Total Local

Intergovernmental revenue:
Gas & weight tax

Total Intergrovernmental
TOTAL REVENUE
EXPENDITURES:

Routine maintenance

Traffic services

Winter maintenance

Administrative

Contruction:

TOTAL EXPENDITURES

EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in

TOTAL OTHER FINANCING SOURCES (USES):

EXCESS OF REVENUE & OTHER SOURCES OVER
(UNDER} EXPENDITURES & OTHER USES

FUND BALANCE - APRIL 1

FUND BALANCE - MARCH 31

Ses the accompanying netes,

VARIANCE-
FAVORABLE
BUDGET ACTUAL  (UNFAVORABLE)

- % B4B1 -
- 8,461 -
- 43,344 -
- 43,344 -
$43,945 51,805 $ 7,860
7,580 7,562 18
4,625 4,622 3
12,025 12,909 16
4,385 4,364 1
29,495 29,457 38
14,450 22,348 7.808
14,450 22,348 7.898
69,705 69,705 .
$84,155 $92,053 $ 7,898




VILLAGE OF GAGETOWN
LOCAL STREET FUND
SCHEDULE OF REVENUE, EXPENDITURES
AND CHANGE IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
REVENUE:
Local revenue
Property tax levy - $ 2073 -
Tax levy - county bridge & road improvement - - -
Total Local - 2,973 -
Intergovernmental revenue:
Gas & weight tax - 13,243 -
Total intergavernmental - 13,243 -
TOTAL REVENUE $27,170 16,216 % {10,854}
EXPENDITURES:
Routine maintenance 10,295 10,264 31
Traffic services 1,300 1,281 18
Winter maintenance 5,165 5,149 16
Administrative 3,000 2,992 8
Construction - - -
TOTAL EXPENDITURES 19,760 19,686 74
EXCESS OF REVENUE GVER {UNDER)
EXPENDITURES 7,410 (3,470) {10,880)
FUND BALANCE - APRIL 1 48,262 48,262 -
FUND BALANCE - MARCH 31 $55,672 $44,791 $ {10,880

See the accompanying noles.
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VILLAGE OF GAGETOWN
GENERAL FUND
SCHEDULE OF REVENUE - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)

REVENUE:

Local revenue:
Current property tax $ 85,800 $ 90,340 $ 4,440

Intergovernmental Revenue:
State revenue sharing 43,900 45,083 4,163
Liquor license - -

Total Intergovernmental Revenue 40,900 45,063 4,163

License, Permits antd Fees:
Building Permits 50 - (50

Fines and Forfeitures:
Crdinance fines and fees - 153 153

Charges For Services:

Refuse collection 11,700 11,962 262
Miscellaneous Revenue:

Graves 500 626 126

Interest income 200 440 240

Miscellaneous incomea 350 2,958 2,608

Total Miscellaneous Revenue 1,080 4,024 2,974

TOTAL REVENUE $139;600 $151,542 $ 11,942

Ses the accompanying notes.
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VILLAGE OF GAGETOWN
GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE]}

EXPENDITURES:

Clerk/Treasurer:;
Salaries . $ 18,067 -
Fringe benefits - 2,863 -
OCffice supplies & expense - 2,170 -
Bonds & insurance - 3,684 -
Contracted services - 996 -
Professional fees - 1,074 -
Telephone - 2,035 -
Miscellanous - 2,421 -
Total Clerk/Treasurer $ 35,950 33,410 % 2,540
Village Buildings & Grounds:
Salaries & wages - 2,932 -
Fringe benefits - 224 -
insurance - 1,815 "
Heat, light & power - 7,611 -
Repairs and maintenance - 2,994 -
Equipment rental “ 3,487 -
Capital Qutlay - - -
Miscellaneous - 142 -
Total Village Buildings & Grounds 19,245 19,205 40
Police Department:
Salaries - 15,781 -
Employee benefits - 948 -
Supplies and maintenance - 3,451 -
Insurance - 3,679 -
Total Police Department 23,825 23,760 : 65
{Continued)
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VILLAGE OF GAGETOWN
GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL {(UNFAVORABLE)

EXPENDITURES, (Continued):

Public Works Department:

Salaries - $ 5,789 -
Employee benefits - 309 -
Tools and supplies - 3,514 -
Contracted services-refuse - 13,321 -
Equipment rental - 2,430 -
Street lights - 14,859 -
Sidewalk construction - 2,603 -
Hydrant rental - 10,000 -
Tatal Public Works Department $ 52,875 52,835 $ 40
Parks:
Salarfes - 3,969 -
Employee benefits - 251 -
Equipment rental - 8,973 -
Litilities - - -
Repairs and maintenance - 351 -
Miscellaneous - 95 -
Total Parks 13,6880 13,838 51
TOTAL EXPENDITURES $ 145,585 $142,849 $ 2,736

See the accompanying holes,
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VILLAGE OF GAGETOWN
WATER FUND
COMPARATIVE STATEMENTS OF REVENUE, EXPENSES
AND CHANGE IN RETAINED EARNINGS
YEAR ENDED MARCH 31, 2008

OPERATING REVENUES:
Water system sales
Other services, charges & salas
Interest & penalties

TOTAL OPERATING REVENUE

COPERATING EXPENSES:
Salaries & wages
Employee benefits
Operating supplies
Professional fees
Insurance
Utilities
Repairs & maintenance
Equipment rentai
Testing
Depraclation
Miscellaneous

TOTAL OPERATING EXPENSES
OPERATING INCOME {LOSS)

NON-OFERATING REVENUE (EXPENSES)
Interest expenses

TOTAL NON-OPERATING REVENUE (EXPENSES)

NET INCOME (.OSS)

RETAINED EARNINGS/FUND BALANCE - APRIL 1

RETAINED EARNINGS/FUND BALANCE - MARCH 21

The accompanying notes are an integral part of the financlai statements.
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$ 28,981
10,000

38,981

4,227
323
570

1,896
5,623
808
5,347
2,205
54,992

76,170

(37,189)

(23,762)
(23,762)

(60,951)

10,730

$(50,221)



VILLAGE OF GAGETOWN
SEWAGE DISPOSAL FUND

COMPARATIVE STATEMENTS OF REVENUE, EXPENSES
AND CHANGE IN RETAINED EARNINGS

YEAR ENDED MARCH 31, 2008

OPERATING REVENUES:
Sewer system sales
Other services, charges & sales
Interest & penalties

TOTAL OPERATING REVENUE

OPERATING EXPENSES:
Salaries & wages
Employee benefits
Operating supplies
Confracted Services
Professional fees
Insurance
Utilities
Repairs & maintenance
Equipment rental
Testing
Depreciation
Miscelianeous

TCTAL OPERATING EXPENSES
QPERATING INCOME (LOSS)
NON-OPERATING REVENUE (EXPENSES)
Interest earned
Transfer to general fund
TOTAL NON-OPERATING REVENUE (EXPENSES)
NET INCOME {LOSS)

ADD: Depreciation of fixed assets acquired by grant
which reduces contributed capital

INCREASE IN RETAINED EARNINGS

RETAINED EARNINGS/FUND BALANCE - APRIL 1

RETAINED EARNINGS/FUND BALANCE - MARCH 31

The accompanylng notes ars an Integral part of the financlal statemeants.
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$ 11,876

11,876

6,338
81
480
11,000
3,347
1,426
3,830

52,5660
591

79,663

(67,787)

4,990

4,880

(62,797)

43,264
(19,533)
{2,856)

$(22,389)



VILLAGE OF GAGETOWN
MAJOR STREET FUNDS
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
EXPENDITURES:
Routine Maintenance:
Labor - $ 3,636 -
Employee benefits - 266 -
Materials and supplies - 1,740 -
Equiprment rental - 1,820 -
Total Routine Maintenance $ 7,580 7,662 $ 18
Traffic Services:
Labor - 1,029 -
Employee benefits - 79 -
Equipment rental - 3,514 -
Total Traffic Services 4,625 4,622 3

Winter Maintenance:

Labor - 2,834 -

Employes benefits - 217 -

Supplies - 1,108 -

Equipment rental - 8,750 -
Total Winter Maintenance 12,825 12,909 18
Administrative:

Professionai fees - - -

Liability insurance - 4,364 -
Total Administrative 4,365 4,364 1
Contruction:

Material - - -

Equipment rental - - -

Total Construction - - -

TOTAL EXPENDITURES $29,495 $29,457 $ 38

See the accompanying notes.
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VILLAGE OF GAGETOWN
LOCAL STREET FUNDS
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL. {UNFAVORABLE)
EXPENDITURES:

Routine Maintenance:

Lahor - $ 4292 -

Emplovee benefits - 328 -

Materiats and supplies - 712 “

Equipment rental - 4,932 -
Total Routine Maintenance $10,205 10,264 $ 31
Traffic Seyvices:

Labor - 328 -

Employee benefits - 16 -

Equipment rental - 939 -
Total Traffic Services 1,300 1,281 18
Winter Maintenance:

Labor - 936 -

Employee benefits - 72 -

Supplies - 1,000 -

Equipment rental - 3,141 -
Total Winter Maintenance 5,165 5,149 16
Administrative:

Professional fees - . -

Liability insurance - 2,802 -
Total Administrative 3,000 2,502 8
Construction:

Lahor & Misc. - - -

TOTAL EXPENDITURES $ 19,760 $10,888 $ 74

Soe the accompanying notes.
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September 4, 2008

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT oF
FINANCIAL STATEMENTS PERFORMED iN ACCORDANCE WITH

. GOVERNMENT AUD]TING STANDARDS '

To.the Members 'of the: Board
V[r[age of Gagetown

In planning and performlng our audlt of the ﬁnanolal statements of the Village of Gagetown as of and
for the year ended March 31, 2008, in.accordance with auditing standards generally accepted in.the

~United. States of America, we considered the Viliage. of GagetoWn s internal controi over financial
) 'reporung (Internal control) #s a basis for designing our audmng procedures for the purpose of

expressing our opinfon on the financlal statements, but not for the purpose of expressing ah oplmon
on the effectivenass. of the Village's internal control Accordingly, we ‘do not express an opinion on
the effectlveness of the Vitlage's miernal control : ' .

_Our oonsm[eratlon of internal’ control was for the Irmlted purpose descnbed In the precedlng

paragraph and-would not necessarily ldentify all deficiencies in interrial- control that might be
significant deficiencies or material wéaknesses. However, as disciissed below, we' identified certain
defrcrencres in mternal controt that we consider 10 be matenal weaknesses :

A conirol def:o}ency exists when the demgn or operat[on of a.contral does ot allow managemeni or

.employess,. in the narmal course of performing. their, asmgned functions, fo prevent or detect .
" misstaterments on-a timely basis: A significant def[clency is & control deficiency, or.a combination of
“control deficisncies, that adversely affects the entity's ability to initiate, authorize, record, process, or

report finandial data reliably in accordance with generally accepted accounting’ principles such that,
there is more than a remote likelihood that a misstatement of the entity's financial statements that is- -
more than mconsequentlal will not-be prevented or detected by the entity's !ntemal conirol Buring.
the course of our audit we observed the following S|gnlf|cant deflclenc:es :

o 'Seqreqallon of Duiles

Bue ta the Timited number of peopie mahy crmcal duiles are comb[ned and given fo the evallable
employeeslboard members. Ta the extent possible, duties should he segregated to serve as a
check and balance and to maintain the best control system possible We recommend the Vfllage
segregate dUtIeS whenever posssble _ : :

Flnanclal Statements

“After considering the, qualifications of the accountmg personnel of the Village of Gagetown we

believe that the personnel have the abifities' to maintain the day-to-day bookkeeping of the Viliage,

~hut they do. not have the quallfioat[ons and abilities to generate financial statements, Including the -
" required footnotes in accordance with accounting principles generally accepted in the Umted States
of America ' : . : . : \ :
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Membars of the Board
September 4, 2008

A material weaknass is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detacted hy the entity’s internal contral,

This communication is intended solely for the information and use of management, the Village of
Gagetown, and others within the arganization, and is not intended to be and should not be used by
anyane other than these specified parties.

We appreciate the opportunity to be of service to the Village of Gagetown and look forward each year to
continuing our relationship. The cooperation extended to us by your staff throughout the audit was

greatly appreciated. Should you wish to discuss any item included in this letter further, we would be
happy to do so.

Very truly yours,

Quadennen Tches, Rusdanddk Fdusan, b,

Anderson, Tuckey, Bernhardt & Doran, P.C.
Certified Public Accountants

32



ANDERSON, TUCKEY, BERNHARDT & DORAN, EC.

" Gaty R. Anderson, CPA
Jerry I. Bemhardt, CPA
“Thomas B. Doran, CPA
Vaierie J. Hartel, CPA.
Terry L. Haske, CPA -

Jamie L. Peasley, CPA -

Robert L. Tuckey, CPA -

.. 715 East Frank Strect -
- Qaro, MI 48723

969-673-3137"
- 800-234-8829
© Fax 980:673-3375

cpaf@atidepa.com
 Office locations in Caro,
- Cass City & Marlette

* Certified Public Accountants

September 4, 2008

Ta the Membeérs of the Board

© Viltage of Gagetown

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each mejor fund, and the
aggregate remaining fund information of Village of Gagetown for the year ended March 31,
2008, and havs issyed our report thereon dated May 30, 2008. Professional standards require
that we provide you with the following information related to our audit, <

Our Re'sb'onsibilitv under U.8, QGenerally Acéepted Auditing Standards . _
‘As stated in our engagement letter dated July 16, 2008, our-responsibility, as described by

professional-standards, is to express opinions about whether the flnancial statements prepared-

“by management with your oversight are fairly presented, in all material respects, in conformity
- with 11.8. generally accepted accounting principles. Our audit of the financia! statements does

- hot relieve you or management of your responsibilities.

'Planned Scogé'a'nd Timing of the Audit

We performed the audit according to the planned scops and timing previously communicated to

you In our meeting.about planning matters on July 16, 2008.

' Managenent. Is resporislble for the selection and use of approptiate accounting policles. In

accordance with the terms of ‘our engagement letter, we will advise management about the

 appropriateness: of accounting policies and their application. The sighificant accounting policies N
‘used by the Village of Gagetown are describad in Note 1 to the fihancial statements. We noted

no transactions entered into by the governmental unit during the year for which there is a lack of

- -authoritative guidance or consensus. -Thete are no significant transactions that have been

r'epog__n’tzed- in the financial statements in a different périod than when the transaction occurred.

Difflultios _Encoi)nfqrad in Performing the Aludg't _ o y ST
.. We encountered no. significant difficulties in dealing- with ‘management in performing and
- completing our audit. oo _ - : -

Corrected and Uncorrected Misstatements

Professional standards require us to accumylate all known and likely misstétémen_ls_ identified

during the audit; other than fhose that are trivial, and eommuinicate them to the appropriate. level

“of management. Management has corrected ail such misstatements. In addition, nohe of the

misstatements detécted as a.result of audit procedurés and corrected by rhanagement were
material, efther individually or in the aggregate, to the financial siatements taken as & whole. -



Members of the Board
September 4, 2008
Page 2

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as s financial
accounting, reporting, or auditing matter, whether or not resolved 1o our satisfaction, that could be significant to
the financial statements or the auditor's report. We are pleased to report that no such disagreements arose
during the course of our audit,

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated September 4, 2008.

Management Consuitations with QOther Independent Accountants

[n some cases, management may decide to consult with other accountants about suditing and accounting
matters, similar to abtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle fo the governmental unit's financial statements or a determination of the type of auditor's
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, there
were no such consultations with other accountants.

Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing

standards, with management each year prior to retention as the governmental unit's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

This information is intended solely for the use of the Members of the Board and management of the Village of
Gagetown and is not intended to be and should not be used by anyone other than these specified parties.

Very truly yours,

W,’(g—k, M f\hm, Re,

Anderson, Tuckey, Bernhardt, & Doran, P.C.
Certified Public Accountants



